
               
 

NRCGA/NUCA DAMAGE PREVENTION COALITION 

Meeting Minutes: Nov. 14, 2024, 9 – 11 am 
Meeting Location: PUCN, 9075 W. Diablo Drive, Las Vegas, NV 89148 & online via Teams 

ATTENDEES 

In Person 
Irving Peralta, Hole Hogz 
Robert McKenchnie, Hole Hogz 
Tristan Hays, Clark County School District 
Royce Eggli, ELM 
Mark Benedict, ELM 
Harold Lefler, Western States 
Jahircino Dominguez, Western States 
Brendan Vargas, Tilson 
Melissa Lynn Spence, Candidate State 
Assembly 
Brian Gordon, DigContrax 
Jeff Weinstein, United Rentals 
Ryce Alcorn, JABCO 

Scott Marx, Xram Excavation 
Harvey Pryor, Groundhogs 
Felicia Tarin, Hole Hogz 
Tyler Byrd, Byrd Underground 
Kristen Garcia, NV Energy 
Austin Benedict, ELM 
Dennis Bott, PUCN 
Mario Guzman,  Flippins Trenching 
Cesar Castillo, RP Weddell 
Charles Folashade, FMG LTD 
Mike Austin, LVVWD 
Kyle Wright, Haaker 
Dawn Rivard, PUCN

 
Online/Teams 
17025964748 
17252242540 
Andrea Stainback, Stake Center 
Cody Bancroft, Core & Main 
Boyd Duchene, CCWRD 
Beryl Cox, Cox Communications 
David L Estes, CenturyLink 
Edmund Garcia, Kern River 
Greg, Red Star 
James Wingate, USA North 
Kaitlyn M Cabrera, ELM 
Karen Gomez, NCA/AGC 
Ken Jr. Flippin, Flippins Trenching 

Kondala Mantri, City of Las Vegas 
Kurt Brna, Byrd Underground 
Lacy Enciso, Pure Plumbing LV 
Lynsay Demko-Edwards, Southwest Gas 
Marco Guerrero 
Massoud Javid, Clark County Public Works 
Melody RiChard, LV Electric 
Paul Gibson 
Ryan White, USA North 
Shaun Sarin, USIC 
Wayne Scott, AT&T 
Shane Ayers, Southwest Gas 
Siddarth Munivelu, Pelican 
Terry Harpt, Southwest Gas

 

Key Takeaways 

• New mandatory positive response rule implemented in September 2024; excavators must review 
electronic positive responses before digging   

• NRCGA damage prevention training program seeing good participation; 151 trained in July, 73 in 
August, 55 in September   

• Task force exploring incremental changes to short notice ticket system, starting with UI updates to 
discourage misuse   



               
• Hydro-excavation companies working to align practices with spirit of law while maintaining operational 

efficiency   

Topics 

Alliance Representative Nominations for NRCGA Board of Directors 

• Currently have two candidates for this new alliance representative position: Scott Allen and Harold 
Lefler 

• Position bridges NRCGA board with contractor/excavator organizations like NUCA or NCA 
• Nominations closed, NRCGA members will vote soon to fill position to add depth to excavator 

representation 

NRCGA Damage Prevention Training 

• Hands-on, scenario-based training covering law, best practices, ticket management   
• Available in English and Spanish; free of charge   
• 9 classes held in July, 7 in August, 10 in September   
• Considering targeted outreach to high-damage groups like landscapers in 2025   

Short Notice Ticket Task Force Update 

• Not eliminating short notice tickets, but implementing incremental changes   
• Updating UI to label as "non-compliant short notice" to discourage misuse   
• Will monitor data for several months to assess impact before considering further changes   
• Hydro-excavation companies working on process to document existing marks/responses to 

align with regulations   

New Rulemaking on Mandatory Positive Response 

• Implemented September 2024, aligns Nevada with federal PHMSA requirements   
• Requires utilities to provide electronic positive response and excavators to review before 

digging   
• PUCN to conduct field audits in 2025, initially taking educational approach   

Next Steps 

• Close alliance representative nominations and fill position   
• Implement changes for short notice tickets in USA North’s ticket system   
• Continue monitoring short notice ticket usage data   
• Develop educational materials on new EPR requirements for excavators   
• PUCN to prepare for 2025 field audits on new rule compliance   
• Explore options for improving hydro-excavation company compliance with regulations   

 


