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Agenda 
 

MEETING DATE: November 19, 2024 
TIME: 10 a.m. – 11:30 a.m. 
LOCATIONS:  

• MICROSOFT TEAMS MEETING 
• PUBLIC UTILITIES COMMISSION OF NEVADA 

9075 W. Diablo Drive, #250, NV 89148 
 
In Person Participants (18): 
Cesar Castillo, Chair, RP Weddell 
Kristen Garcia, Vice-Chair, NV Energy 
Dawn Rivard, Secretary/Treasurer, PUCN 
Dennis Bott, Director, PUCN 
Lynsay Demko-Edwards, Director, Southwest Gas 
Ryan White, Director, USA North 811 
Mike Austin, Director, LVVWD 
Mike Marrero, Director, USIC 
Terry Harpt, Southwest Gas 
Charles Folashade, FMG LTD 
Austin Benedict, ELM 
Sid Munivelu, Pelican Corp. 
Kyle Wright, Haaker Equipment 
Tim Ostro, Haaker Equipment 
Mark Benedict, ELM  
Harold Lefler, Western States 
Scott Marx, Xram Excavation 
Brian Gordon, DigContrax 
 
Teams Participants (27): 
Boyd Duchene, CCWRD 
Kevin Cosgrove, Silver Lake 
Kalea Kamalii, AIMS Companies 

Jason Q, M&J 
Brendan Vargas, Tilsoin 
JJ Begnal, Nellis AFB 
Andrea Stainback, Stake Center 
Gregory Noel, USIC 
Frank Alvarez, Trench Shoring 
Shaun Sarin, USIC 
Beryl Cox, Cox Communications 
Charles Atkinson, TMWA 
Tyler Byrd, Byrd Underground 
Jocy Cuevas, MJE 
Shane Ayers, Stake Center 
Chance Walker, Southwest Gas 
Joseph D'Ambrosio, NV Energy 
Scott Allen, Las Vegas Paving 
Craig Panter, Stake Center 
LeLan Merel, Tilson 
Tim Gates, City of Henderson 
17252242540, Unverified 
Travis, City of North Las Vegas 
Jeremy Crawford, Kern River 
Kondala Mantri, City of Las Vegas 
Ryan White, USA North 
James Stevenson, True Net Communications

 
Key Takeaways 

• New electronic positive response system and field meet requirements being implemented to improve 
communication between excavators and locators. 

• NRCGA golf tournament raised funds for Southern Nevada Trade High School; organization making 
progress on "50 in 5" damage reduction initiative  

• Committees forming to address ticket management, vacuum excavation processes, and other key issues 
to reduce damages  
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• More comprehensive damage data reporting needed from all stakeholders to drive improvements 
 

STANDING ITEMS: 
1. Introduction (Cesar Castillo)  

Cesar made introductions. 

2. Adoption of the Agenda (Cesar Castillo) 

Harold Lefler made a motion to adopt the agenda. Kristen Garcia seconded the motion. 

3. Underground Service Alert (USA North 811) Update (Ryan White) 

Ticket Management 
• Discussion of issues with high ticket volumes, especially from large fiber projects  
• Considering ways to educate/regulate ticket sizes and total submissions  
• National CGA committee formed to address ticket load leveling  
• Need to balance contractor needs with system capacity 
Electronic Positive Response System  
• New system being implemented to improve communication between excavators and locators  
• Allows excavators to dispute responses and request field meets when needed  
• Goal is to reduce damages by ensuring clear understanding before excavation begins  
• Some concerns raised about potential for abuse; process will be monitored and adjusted as needed 

NEW BUSINESS: 
4. Electronic Positive Response – Enforceable Now (Dennis Bott) 

Everyone must start using electronic positive response. 
5. New Members (Cesar Castillo) 

Cesar welcomes new members. 
COMMITTEE REPORTS: 

6. Locate Rodeo, Oct. 19 (Mike Marrero) 

Mike provided an update on the rodeo. 

7. NRCGA Board Nomination Committee (Dawn Rivard) 

Dawn provided an update on the search for to fill Board positions for 2025-2026 

8. Golf Tournament, Nov. 15 (Dawn Rivard, Kevin Cosgrove) 

Dawn spoke about the golf tournament and provided the Southern Nevada Trades High School executive 

director with a check for $2100. 

9. Positive Response Committee (Boyd Duchene) 

Boyd is seeking committee members and hopes to have a meeting soon. 

50 in 5 

10. Update/Accomplishments So Far/What’s Next (Lynsay Demko, Kristen Garcia) 

"50 in 5" Initiative Progress 
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• 11 of 86 submitted ideas formally completed (13%)  
• Key accomplishments:  

o Hands-on bilingual training program implemented  
o Statewide damage flowchart adopted nationally by CGA  

• Focus areas for 2025:  
o Streamlining electronic positive response  
o Field meet requirements  
o Ticket management improvements  
o Increasing vacuum excavation use  

Damage Data Reporting 
• More comprehensive reporting to CGA's DIRT system needed from all stakeholders  
• Current data incomplete, making it difficult to identify trends/issues  
• Voluntary, anonymous reporting encouraged by March 15 deadline  
• Better data will drive more targeted improvement efforts  
Next Steps 
• Form committee to review short notice ticket process and data  
• Implement new electronic positive response system and monitor results  
• Develop education/outreach to landscapers and other non-traditional excavators  
• Encourage all stakeholders to report damage data to DIRT system  
• Schedule first meeting for new Locator Recognition Award committee  
• Transition to new NRCGA chair at next meeting 

 
Next Meeting: January 14, 2025 

 

http://www.nrcga.org/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d2064.0&c=E,1,29UqBmzdc4lNHEnv5TDriLpPqq-jPOgrxAPN-kD4tzvB3b4sEkrGx7zAmwQWVIBvOSxBptgexnKsM7kYp6QV9P7BYe3as8v9PE3Rp8mqULvlSqQQhHk,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d2078.0&c=E,1,gTxrTYXfhtriRqVqTcRp1LtX947p5BqOT2DM0b_LzxgWLww0pWg0fTFE3s0UihTVq5zx_AH-ILMzon_0xM7zMiGoCBCD9Oygy4Ocr0M0&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d2090.0&c=E,1,MveqtvQ8iMssPNdpp1QNDIfp3sLgGgwCDs4U_v5jN6cOgSCN3WnBYf1blO_4yGwoRQuEzRTx_nfTeXIUzWmQQLx9zG4-glFA1AOvUCIbONf23BLF4vlt-qyuAA,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d2158.0&c=E,1,PRQhcj-mtYNjo4GbxazBy1bPucEquwLyPzMQL4dBPf0UysaHELOo31FzHsNarZ_Df57ysh_HgrjE5etQWT73bQl3UHA2RWTpY7pcECzFtg,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d2192.0&c=E,1,J3ld6mYHeIoi75KfSVsoQUfzfUqhmNv4MqVsCVhAp2MQk4wMs2jdJ1XDD3AhAE4gOtdXKMrJJzLUY21Ue8dzOctW60BSHqFU771gsVfDxCPOwmU08w,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d2203.0&c=E,1,_5jS7FHNNUGJ8auAbsyGy2Z2DINLP4X1tZ7zh5OYj3Zkl7sS4TKV-Id6POEBu0cowdL32oIns8cN9i8tTIF7LoSLQDEJoSce4tGXZ_I7JF-LOfF7VrVh&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d2320.0&c=E,1,GRc8GY7jFULOEy-O2iNNTte1PY7tnyi9H5SE8sdJzM9HnQjIJgrNWXKoxdaZUXv5HP8QbJBV-EQCRhx47RAM_OEcHnXujNFSqIPTu3el5ZDw6tdHzWImEFspztQ,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d2341.0&c=E,1,6h7G91-3mMebuoxxRj75Ndhe6bMCrLLL6I1uUJacptFkagfvdEpgJvJKe0cuL3BG5PmlCNo4VnWsEWZcTfdp20-HrqUAq69Xx8o7igOvp1DsD1KU&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d2421.0&c=E,1,jihFUXJeQM4-2oVzZHfMCu23bzH78UTmVE_VN5eKARamjLW63qj16B7AO88HPJkP5huujW5q5f90Njw_z8QTO4AsvVJckl1kSQL88dtwTg,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d3127.0&c=E,1,hNG9AVBvWnZpAq-tTD1YRzPkZBh_S_uKBA_r9CDwJTWlDqlY4_QOrbl_ihT5mhvYtipFUQN1SgzJSUj-L7nH-6-r1ggkfInXusUWlHrR8g_4icVxEy2CnjXtMtw,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d3123.0&c=E,1,DfgrX4uQGtWjy_-TJifEdjt4VmEEF534ZQglGy0AcKNxAPPHro_LVBNKk8ICBGhchdnrkXB9c6NTeYxwuHHcPGU970GrnQ48A7Qi6fxmHZCj925J3jttF7d5ow,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d3159.0&c=E,1,Zy0NZUdKFbq9xtNRkb1XY1nGPgktKLLrjf7nWpKkMUNSUhAqqlT8DYX9d0Ip3Hd_9BYLEeEA920jCb_8lJgXqeSTtmfjq_f3oZ-goflTu7TokqaurL6ZYXHfJw,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d3227.0&c=E,1,eu_XTDiTrgcj7GnCYQNvf-PN6oS4QZgs11yhaEpaXSsCWWdMew_IIaHV5cTw_jawC1qCkrUNYaCK8OpdlF37CZFfcUbv1rSgJledKFtlCDPD0v-UnBnX_-3F-l9X&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d2222.0&c=E,1,DDQIq0a-cFvfWkm5Napkw-WmFRxHNl3DNfJk3yWcXftz8aifUXYhvn5GkXkwHz7fN8ssjTTiNJcJ9FgSquOC12rZdPWtHN-VBPas3yRAnFLIjw19&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d2237.0&c=E,1,4EioqIxZVCbJ7SGLxRh1ig3O_yd3rH_c_gApmIHjG8gDrQjnLoulHO3U0gCcjrFjqZVgSnhInhKsh9G8LXsfRkl9Lj5luqnSfmrSKSdxgLG5Vb58-ygT&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d3060.0&c=E,1,QNwpF1NoFD2L4wlFMB67IhqeAIBu7qBCAGU0JNVpXI7Kgi2Ajj2fge5f__PdZy4v1Pvg72GW4jRrmh3L10FtK77vJGYdGG8Ie0RyO5gM-Z7p8J7Kd3sBuw,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d3175.0&c=E,1,QHkxJnZdwfWeuUhRryRRaJimPiFZDiJxrM496B0SMMZaDOKxvYNdpMa45C29m2GdVReWHgbQ6-5NzEgnzBwdq-E_-bf6H6beq6oEWC-yyDQqy0AyeQ,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d3464.0&c=E,1,H6pMdiLyEBU2Gn7aiq5stm_HIMJ3Cp2tt8n-z8CKQiYAuauw53ocuNLqKJuTCuKYi6EjHG7Bu_s3ny7qEenT9OVTySW0mfbMIIwu3t0F6KfgPAHTZFc,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffathom.video%2fcalls%2f183628767%3ftab%3dsummary%26timestamp%3d3305.0&c=E,1,jHuPeO0oVc9JVuSvNMPuBxBSpLTNjChSs6dujxGA4l33KsBWh1gYWYUgmWWBKYynau3rZ2jCfnY-gNBtPWptP8GCnITMNNd6UIzxxHXEFrYbVCayc30jaMnJarV5&typo=1

	Agenda
	MEETING DATE: November 19, 2024
	TIME: 10 a.m. – 11:30 a.m.
	LOCATIONS:
	 Microsoft teams meeting
	 Public utilities commission of nevada
	9075 W. Diablo Drive, #250, NV 89148
	In Person Participants (18):
	Cesar Castillo, Chair, RP Weddell
	Kristen Garcia, Vice-Chair, NV Energy
	Dawn Rivard, Secretary/Treasurer, PUCN
	Dennis Bott, Director, PUCN
	Lynsay Demko-Edwards, Director, Southwest Gas
	Ryan White, Director, USA North 811
	Mike Austin, Director, LVVWD
	Mike Marrero, Director, USIC
	Terry Harpt, Southwest Gas
	Charles Folashade, FMG LTD
	Austin Benedict, ELM
	Sid Munivelu, Pelican Corp.
	Kyle Wright, Haaker Equipment
	Tim Ostro, Haaker Equipment
	Mark Benedict, ELM
	Harold Lefler, Western States
	Scott Marx, Xram Excavation
	Brian Gordon, DigContrax
	Teams Participants (27):
	Boyd Duchene, CCWRD
	Kevin Cosgrove, Silver Lake
	Kalea Kamalii, AIMS Companies
	Jason Q, M&J
	Brendan Vargas, Tilsoin
	JJ Begnal, Nellis AFB
	Andrea Stainback, Stake Center
	Gregory Noel, USIC
	Frank Alvarez, Trench Shoring
	Shaun Sarin, USIC
	Beryl Cox, Cox Communications
	Charles Atkinson, TMWA
	Tyler Byrd, Byrd Underground
	Jocy Cuevas, MJE
	Shane Ayers, Stake Center
	Chance Walker, Southwest Gas
	Joseph D'Ambrosio, NV Energy
	Scott Allen, Las Vegas Paving
	Craig Panter, Stake Center
	LeLan Merel, Tilson
	Tim Gates, City of Henderson
	17252242540, Unverified
	Travis, City of North Las Vegas
	Jeremy Crawford, Kern River
	Kondala Mantri, City of Las Vegas
	Ryan White, USA North
	James Stevenson, True Net Communications
	Key Takeaways
	 New electronic positive response system and field meet requirements being implemented to improve communication between excavators and locators.
	 NRCGA golf tournament raised funds for Southern Nevada Trade High School; organization making progress on "50 in 5" damage reduction initiative
	 Committees forming to address ticket management, vacuum excavation processes, and other key issues to reduce damages
	 More comprehensive damage data reporting needed from all stakeholders to drive improvements
	STANDING ITEMS:
	1. Introduction (Cesar Castillo)  Cesar made introductions.
	2. Adoption of the Agenda (Cesar Castillo) Harold Lefler made a motion to adopt the agenda. Kristen Garcia seconded the motion.
	3. Underground Service Alert (USA North 811) Update (Ryan White)
	Ticket Management
	 Discussion of issues with high ticket volumes, especially from large fiber projects
	 Considering ways to educate/regulate ticket sizes and total submissions
	 National CGA committee formed to address ticket load leveling
	 Need to balance contractor needs with system capacity
	Electronic Positive Response System
	 New system being implemented to improve communication between excavators and locators
	 Allows excavators to dispute responses and request field meets when needed
	 Goal is to reduce damages by ensuring clear understanding before excavation begins
	 Some concerns raised about potential for abuse; process will be monitored and adjusted as needed
	NEW BUSINESS:
	4. Electronic Positive Response – Enforceable Now (Dennis Bott) Everyone must start using electronic positive response.
	5. New Members (Cesar Castillo) Cesar welcomes new members.
	COMMITTEE REPORTS:
	6. Locate Rodeo, Oct. 19 (Mike Marrero) Mike provided an update on the rodeo.
	7. NRCGA Board Nomination Committee (Dawn Rivard) Dawn provided an update on the search for to fill Board positions for 2025-2026
	8. Golf Tournament, Nov. 15 (Dawn Rivard, Kevin Cosgrove) Dawn spoke about the golf tournament and provided the Southern Nevada Trades High School executive director with a check for $2100.
	9. Positive Response Committee (Boyd Duchene) Boyd is seeking committee members and hopes to have a meeting soon.
	50 in 5
	10. Update/Accomplishments So Far/What’s Next (Lynsay Demko, Kristen Garcia)
	"50 in 5" Initiative Progress
	 11 of 86 submitted ideas formally completed (13%)
	 Key accomplishments:
	o Hands-on bilingual training program implemented
	o Statewide damage flowchart adopted nationally by CGA
	 Focus areas for 2025:
	o Streamlining electronic positive response
	o Field meet requirements
	o Ticket management improvements
	o Increasing vacuum excavation use
	Damage Data Reporting
	 More comprehensive reporting to CGA's DIRT system needed from all stakeholders
	 Current data incomplete, making it difficult to identify trends/issues
	 Voluntary, anonymous reporting encouraged by March 15 deadline
	 Better data will drive more targeted improvement efforts
	Next Steps
	 Form committee to review short notice ticket process and data
	 Implement new electronic positive response system and monitor results
	 Develop education/outreach to landscapers and other non-traditional excavators
	 Encourage all stakeholders to report damage data to DIRT system
	 Schedule first meeting for new Locator Recognition Award committee
	 Transition to new NRCGA chair at next meeting
	Next Meeting: January 14, 2025

