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Embedded Facilities Task Force Meeting Minutes 
 

MEETING DATE: June 11, 2025 
TIME: 10 a.m. – 11 a.m. 
LOCATIONS:  

• MICROSOFT TEAMS MEETING 
PUCN, 9075 W. DIABLO DRIVE, #250, LAS VEGAS, NV 89148 

 
Attendance: 
In Person: 
Cesar Castillo, Committee Chair, RP Weddell 
Charles Folashade, FMG LTD 
Harold Lefler, Western States 
Scott Allen, Las Vegas Paving 
Robert Campbell, The Claims Center 
Austin Benedict, ELM 
Dennis Bott, PUCN 
Dawn Rivard, PUCN 

 
Teams: 
Beryl Cox, Cox Communications 
Tyler Byrd, Byrd Underground (AI Note Taker) 
Rick Torrens, KCI Engineering 
Craig Panter, Stake Center 
Adam Zeciri, Sub-T & Locating Dynamics 
Wayne Scott, AT&T

 
What is the problem? Unavoidable damage to underground facilities is occurring during pavement/concrete saw 
cutting, despite excavator compliance with all applicable laws, safety standards and industry best practices. The 
issue appears to be the result of utility technicians connecting new services install a new drop in concrete 
expansion joints. Instead of creating a new line underneath the concrete or asphalt, the technicians put the new 
line in the concrete between expansion joints with a sealer that looks like concrete.  
 
This issue is found primarily in residential areas built before 1996. 
 
Meeting Summary (from AI Read): 
The task force focused on developing guidelines to address the challenges associated with utilities embedded in 
sidewalks, particularly concerning service drops and installations. The group aims to foster collaboration among 
utility companies to share best practices and enhance communication regarding these issues.  
 
Discussion included the provisions of NRS 455, highlighting the importance of protecting utility infrastructure 
during excavation. Participants noted that mechanical equipment should not be used on slurried duct runs to 
avoid damaging utilities. The group recognized the necessity of establishing best practices to guide excavators, 
especially when they encounter unknown utilities, to minimize risks during construction. 
 
The conversation also addressed the challenges of accurately locating utilities, particularly in older 
neighborhoods where installations may be shallow. The task force discussed the potential for implementing a 
utility mapping system that provides depth indicators and the importance of documenting shallow installations 
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to prevent disputes. Overall, the group is focused on improving communication, enhancing training for 
excavators, and streamlining processes to ensure safety and efficiency in utility management. 
 
Discussion on Utility Guidelines and Damage Prevention (from AI Read): 
The meeting focused on developing guidelines for managing utilities embedded in sidewalks. The group aims to 
create a neutral framework that encourages participation from all involved parties. 
 
Understanding Embedded Utilities and Best Practices (from AI Read): 
Participants discussed the challenges faced when utilities are not placed according to agreements and the need 
for clear communication to prevent issues during excavation.  
 
Discussion on Utility Installation Challenges and Solutions (from AI Read): 
Participants highlighted the difficulties of working with embedded utilities, particularly communication lines. 
There was a consensus on the need to rewrite existing laws to prevent utility companies from hiding behind 
regulations that allow for improper installations. The group discussed the importance of cooperation between 
contractors and utility companies to find solutions that protect both parties. 
 
Discussion on Utility Locating Challenges and Solutions (from AI Read): 
Electromagnetic locators can detect utility depths but often do not provide sufficient information for contractors. 
Contractors cannot ascertain if utilities are embedded until they cut into the surface, which complicates the 
process. Depth reading could prevent contractors from being charged for damages when utilities are 
unexpectedly encountered. 
 
Discussion on Triggering Mechanisms for Utility Depth Checks (from AI Read): 
Participants emphasized the importance of establishing a reliable triggering mechanism for utility depth checks. 
There was a consensus that shallow utilities, especially those related to micro trenching, pose significant 
challenges. An alternative process, similar to practices in Europe, was suggested, which involves training 
excavators to use specialized detection devices. 
 
Discussion on Utility Installation Practices and Safety Concerns (from AI Read): 
The conversation highlighted the difficulties contractors face in identifying underground utilities, especially in 
older neighborhoods where installations may not meet current safety standards. Participants emphasized the 
need for utility companies to provide better guidance and support to prevent accidents. The discussion also 
touched on the implications of micro trenching and the necessity for clear communication regarding installation 
practices. 
 
Discussion on Cost Responsibilities in Facility Protection (from AI Read): 
There needs to be a better understanding between contractors and utility owners regarding responsibilities and 
costs.  
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Discussion on Utility Depth Indicators and Responsibilities (from AI Read): 
Utility owners need to provide clear depth indicators on their maps, especially for shallow installations related to 
micro trenching. Knowing the depth of utilities would allow contractors to take necessary precautions.  
 
Discussion on Ticket Management and Excavation Protocols (from AI Read): 
There is a need for a more efficient ticket management system to address excavation issues in older 
neighborhoods. A pilot program to explore this was suggested. The discussion included the challenges of 
identifying shallow lines and the importance of a reliable triggering mechanism for responses. Concerns were 
raised about the burden on locators and the need for better communication with contractors. 
 
What’s Next? 

• Committee members should come up with ideas on how to fix the problem and email those suggestions 
to Dawn Rivard for compilation. 

• Next meeting: July 16, 10 a.m., at the PUCN and online via Teams. 
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