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Embedded Facilities Task Force Meeting Minutes

MEETING DATE: July 16, 2025
TIME: 10 a.m.—11 a.m.
LOCATIONS:

e  MICROSOFT TEAMS MEETING
PUCN, 9075 W. DIABLO DRIVE, #250, LAS VEGAS, NV 89148

Attendance:

In Person: Teams:

Cesar Castillo, Committee Chair, RP Weddell Tyler Byrd, Byrd Underground (Al Note Taker)
Charles Folashade, FMG LTD Rick Torrens, KCI Engineering

Robert Campbell, The Claims Center Adam Zeciri, Sub-T & Locating Dynamics
Austin Benedict, ELM Analicia Sosa, Unknown

Dennis Bott, PUCN Harold Lefler, Western States

Dawn Rivard, PUCN Terry Harpt, Southwest Gas

Craig Panter, Stake Center Greg Lane, GigaPower

Fallon McCann, Stake Center Alonzo Trujillo, Lumen

Thomas Fava, Jr., Stake Center Betty Chang, Google

*Notes from Al Read

Meeting Summary

The discussion centered on the challenges associated with embedded utilities in sidewalks and asphalt,
highlighting the necessity for a comprehensive database managed by USA North to track these utilities.
Excavators should report their findings to enhance the database's effectiveness. The group acknowledged the
difficulties in identifying utilities embedded in concrete or asphalt, which complicates liability issues when
damage occurs. Accurate data collection was deemed essential for addressing these challenges and preventing
future incidents, particularly in older residential areas.

It’s important to maintain facilities, considering potential grade changes over time. Standardized microtrenching
practices are needed in Clark County. There are concerns about the inadequacy of current reporting practices for
damages to shallow facilities and the lack of clarity surrounding liability. The group discussed the need for a
system that mandates reporting to improve damage prevention and explored the idea of contractors validating
utility lines before excavation. Utility owners are responsible for damages occurring in expansion joints.
Complications arise when claims are transferred to third parties.

The conversation also addressed the challenges excavators face with shallow and embedded facilities,

particularly regarding the marking and identification of these utilities. Participants emphasized the need for
better communication and mapping from utility owners to assist excavators in avoiding damage during road
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work. The group proposed initiating discussions around marking standards and field meetings to enhance
strategies for protecting embedded facilities. The group reached a consensus on the importance of training and
education for field workers on new codes and solutions, as well as the need to separate discussions on
microtrenching and embedded utilities for more effective problem solving.

Discussion on Embedded Utilities and Proactive Solutions

The meeting addressed the complications arising from embedded utilities in concrete and asphalt. There was a
suggestion to establish a database to help manage these issues. Participants noted that many utility owners may
be unaware of the locations of their embedded utilities, leading to potential damage during maintenance work.
The conversation also touched on the need for a logical document to present to utility owners to facilitate better
resource management.

Discussion on Reporting and Data Collection for Embedded Utilities

A proposal was made to create a database to document the locations of embedded utilities, advocating for
excavators to take responsibility for reporting their findings. The discussion also touched on the need for better
data collection and vetting processes to improve understanding and management of these utilities.

Discussion on Facility Maintenance and Responsibilities

Maintenance in facility management is critical, including the need for operators to stay informed about changes
that could affect their installations. There are challenges posed by varying standards among companies,
particularly with microtrenching, and there needs to be a standardized approach in Clark County, as well as
liability protections for contractors under NRS regarding damage to subsurface installations during excavation.

Data Collection and Damage Prevention for Embedded Facilities

There are challenges in tracking damages to shallow facilities. Existing laws do not ensure proper notification to
utility owners or the 811 system. We need to establish a reliable data collection mechanism to understand the
frequency of these incidents and to identify responsible parties. The discussion also touched on the reporting
practices of various companies, with some consistently notifying utility owners while others do not.

Discussion on Utility Damage Claims and Marking Standards

There are issues regarding accountability for damages when installations occur in expansion joints, and
complications arise from third-party claims. The conversation shifted to the idea of contractors validating utility
lines before excavation, suggesting a notification system for shallow lines. Marking standards could help reduce
damages; Southwest Gas is an example of successful marking practices.

Discussion on Compliance Challenges with Embedded Utilities

The discussion highlighted the difficulties excavators face when dealing with embedded utilities, as they often
cannot comply with regulations due to the unknown presence of these utilities until excavation begins. Due to
the lack of standardized processes among microtrenching companies, it is important to provide excavators with
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as much information as possible to mitigate risks. The need for better marking standards and communication
was a recurring theme.

Depth Measurement Challenges in Facility Locating

There is frustration over the limitations of locators in providing depth information for shallow facilities. Depth
measurements are based on magnetic fields and are not always accurate, typically varying by plus or minus 5 to
25%. The true depth can only be determined by physically exposing the facility.

Discussion on Shallow and Embedded Facilities

The conversation highlighted the difficulties excavators encounter when cutting into areas with shallow or
embedded facilities. Utility owners should update their maps for contractors to improve awareness of these
facilities. It is important for excavators to document any discovered facilities and inform others in the field.

Discussion on Utility Damage Prevention Strategies

There are potential benefits in organizing field meetings to address utility damage prevention. There needs to be
improved communication between contractors and utility companies. Having a standby team ready for repairs
could expedite recovery from damages. There was a proposal to implement engineering controls and marking
standards for shallow buried facilities to mitigate risks.

Discussion on Collaboration and Information Gathering for Embedded Utilities

The group highlighted the necessity of collaboration to prevent damages related to embedded utilities. They
agreed to tackle microtrenching and embedded utilities separately and suggested that a new code could be
beneficial. Additionally, there was a call for locators and excavators to document their findings and gather
information before the next meeting.

Action Items:

e Charles will send the notes regarding NAC 455.021 to all participants.

e Charles will create a database to track embedded utilities and their locations.

e Tyler will work on updating the marking standards to include micro-trenching and shallow facilities.

e Participants will send ideas and suggestions to Dawn regarding the creation of a feasible document for utility
owners.

e Participants will gather data on embedded utilities and document findings before the next meeting.
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